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A connected way to read
responsibility

This knowledge publication was inspired by the
second International Social Responsibility Forum in
Riyadh, organized by the Ministry of Human Resources
and Social Development on 5-6 October 2026. It offers
analysis informed by experience and inquiry, rather
than an official record of the sessions.

Seventy issues in fourteen themes connect individuals
and communities with institutions, the economy and
the environment, returning to people as the purpose
of impact.

Responsibility is rooted in Islamic values of taqwa,
justice, ihsan and solidarity, and guided by protection
of religion, life, intellect, progeny and wealth. Personal
understanding, learning, care and action grow into
partnerships across sectors. Environmental, social and
economic wisdom connects meeting needs with
safeguarding rights, resources and future generations.
Applied perspectives, questions and measures turn
values into practice and better decisions.
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How to read
Read a theme as a connected whole, or explore an
individual issue. Compare both languages and test the

applied perspective in your context.
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KNOWLEDGE ARCHITECTURE

14 themes - 70 connected issues
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Money, Finance & Value
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Ethics, Governance & Culture
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Human & Values
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Work & Local Economy

ISSUES 10-11-12-13 - 67
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The Core of Social Responsibility

ISSUES 22 -23-24-25-26-27 - 28
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Business Models & Innovation

ISSUES 35-36-37-38
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Supply Chains & Resilience
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Government, Law & Regulation

ISSUES 53 - 54 - 55-56 - 57 - 58 - 70
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Reporting, Credibility & Measurement

ISSUES 62 - 63 - 64
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The themes connect people, values, practice and measurement, revealing how the issues relate within one system.
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People give the other concepts their purpose.

The decision question a 2
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Observable change in capability, opportunity and . . . . . ..
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quality of life, viewed by those affected. X
ol ekiio oo Bl

Dignity - Participation - Empowerment
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Human: The Starting Point and the
Return

People are development’s agents and purpose.
Dignity, opportunity and quality of life test its
impact (Qur'an 17:70). Responsibility is grounded
in tagwa and accountability before God:
understanding grows through learning, care and
empathy into useful action. Communities thrive
through individuals' integrity, proficiency and
cooperation. A hadith commends those most
beneficial to others (al-Quda'i; graded hasan by
al-Albani).

APPLIED PERSPECTIVE

Understand, learn and care, then contribute
knowledge, time or money. Review effects on dignity
and rights.

Community: From Beneficiary to
Partner

Communities grow through individuals and
partnerships. Development builds participation,
work and problem-solving. Responsibility moves
from working for communities to working with
them, grounded in cooperation in righteousness
and taqwa (Qur'an 5:2). Individuals, charities and
businesses share rights and duties. Communities
help define needs and assess benefit.

APPLIED PERSPECTIVE [2]

Co-design needs and evaluation with communities;
remove barriers facing women, persons with
disabilities and underrepresented groups.
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03 From Giving to Empowerment

Giving is rooted in Islam: righteousness includes
giving what one values (Qur'an 3:92). Zakat is an
obligation with specified recipients, including poor
and needy people (9:60). Voluntary sadagah
broadens the ways of meeting needs. Care for
orphans and vulnerable people expresses solidarity
and protects dignity.

Wagf sustains benefit by preserving an endowed
asset and directing its benefits according to the
donor’s conditions. Its income can support
education, healthcare and care services. 'Umar’s
endowment (Sahih al-Bukhari 2737) and the hadith
on continuing charity (Sahih Muslim 1631) ground
this approach. Lasting benefit requires asset
maintenance, sound management and transparent

spending.

Charitable associations help support reach eligible
recipients and connect assistance with education,

skills and work opportunities. Relief meets urgent

needs; empowerment builds earning capacity and
participation. Both respond to individual

circumstances, while ongoing care remains essential

for those unable to become independent.

APPLIED PERSPECTIVE

Connect support to capability and opportunity.
Respect zakat eligibility and wagf conditions; measure
improved lives and lasting benefit.
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From giving to capability, and from education to participation.

01 The decision question )|_).5J| dls-w
Does learning become capability in use and values in gy oA 2 5735 ol aleill Jg=iy Jo
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02 What to look for Sdic i sallls

Skill application and sustained conduct, alongside real

il ol eglud] lyaiiwly 8)lgall G
sl &)Ll yoys

opportunities to participate.

Knowledge - Capability - Conduct
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Investments

To imagine the economy twenty years from now,
consider what children learn today. Education
invests in human capital, productivity and
innovation. Social responsibility can move from
isolated educational activities toward building
future capabilities and connecting knowledge with

opportunities to apply it.

APPLIED PERSPECTIVE

Address a specific learning gap with sustained
support. Judge quality by learning and its use, not
donation size.

What Do We Teach for Jobs We Cannot
Yet Name?

The question is not only what learners know, but
how they think, learn, solve problems and use
knowledge. Critical thinking, creativity,
communication, ethics, lifelong learning and
digital fluency support readiness for changing
work. Preparation requires flexible learning rather

than memorizing fixed answers.

APPLIED PERSPECTIVE

Assess unfamiliar problem-solving, reasoning and
teamwork; include responsibility and proficiency in
performance evaluation.
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The challenge is not merely using Al, but knowing
how to question, verify, understand limitations
and bias, and retain responsibility for decisions.
Technology can amplify human capability; it
cannot replace integrity or professional judgment.
People remain accountable for appropriate use

and for the information they rely on.

APPLIED PERSPECTIVE

Define human review and data protection. Examine
bias and explainability; verify outputs before affecting
people’s rights.

Al and the Future of Work

The risk is not job change alone, but change
outpacing people's ability to reskill. A technology
gap can become a skills gap and then an
economic and social gap. Reskilling and upskilling
require shared action by education, employers,

government and individuals.

APPLIED PERSPECTIVE

Link technology change to alternative skills, learning
time and real opportunities; involve workers in
transition planning.
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Training or Capability Building?

The number trained is an output, not impact.
Training is an activity; improved knowledge is an
outcome; applying skills is a deeper outcome;
improved income and living conditions move
closer to impact. Responsibility asks who became
more capable and what evidence shows that

capability endured.

APPLIED PERSPECTIVE

Compare capability before and after training and
follow application quality; examine other influences
before attributing improvement.

Youth: From Training to Economic
Participation

Youth empowerment needs a complete pathway:
education, skill, opportunity, employment or
enterprise, income and economic participation.
Training may not improve prospects when finance,
markets, mentoring or employer access are
missing. A connected pathway matters more than

the number of activities within it.

APPLIED PERSPECTIVE

Address the weakest link through business, nonprofit
and education partnerships; follow access to lasting
work or income.
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Teaching Values: When Knowledge Becomes Conduct

Education develops not only the mind, but the pouadl i Ju tbas Jasll (i V puleill
social conscience. welaizVl
Future education needs more than critical thinking Olylgally saadl 1uSailly JoisSy V Judiwed| axlss
and digital skills. Societies also need practiced values: PN Lol zlizy gaizalls tlonisg duad,l

justice, trustworthiness, cooperation, solidarity, giving
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and respect for rights. These have deep roots in

Islamic ethics. The educational challenge is to turn

them from memorized concepts into conduct through 4020 oo lghexi 9o (sou)dl azxilly oMl
service, collaboration, volunteering and respect. When (uoixe dods bzl (b dwjloo ] ddbgao
values become repeated behavior, education builds 2o losic 3 olyislg (f ghnig clncg () glsig
social capability beyond the classroom. 825 | dny il Jgmis (J5ySio Bglw dogdll
Expectations of students must be consistent with their wwhdl Jaall 75 )il ey diclaixl

learning environment. Fair assessment teaches justice;
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responses to mistakes teach integrity; open dialogue

teaches respect. Values education therefore begins a.jLo&“s il dlae o Jasl plsiy pleil diy
with institutional example and consistent rules, oo 33Vl plyislg bzl go Jolsill ddy b o
followed by opportunities to act and reflect on B9ais eudll puls |.Lu i) lg=dl dsluse
consequences. doys plsinll aiay af ddicled Gluily duwugal
A meaningful learning experience starts with a real a5l o LJ.Ao:UEJl_q J=all
need identified with a community, proceeds to

suitable service, and ends with reflection on who dous punl dozy bliv go JGVI g lin Graxill
benefited, what changed and what could improve. 848> d>l> aleiel daxy b lise @iy d5yx WJ)
Evaluation should examine observable conduct rather Sisly oF drwlio doas o ¢)liyg (goizell Ro
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respecting differences in context.
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Understand — Learn — Care — Practice — Habit — Impact
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Teaching Values: When Knowledge Becomes Conduct

01 Practice dubil d=dlseall
Connect understanding, learning and care to 4ol pJ iplaidVlg pleill agall boul
repeated community service, reflection and el il diJg Jﬁhﬂ '~—°-*D|9 18 ,Sio dymoixo
partner feedback on benefit quality. gadll 839> (b

02 Suggested measures q,_)m ‘-’IJ“’.94°
Measure participation, collaboration, fulfilled cloglly «ygleill 85929 «dS ) Lirall pUA
duties and beneficiary feedback; assess observed olull pgb 3ubiuall di)g Sl g gunally
conduct, not inward faith or conscience. : ||3i Sl e pSai Vg 3gu0 yoll

03 Review question ds>lyell Jlguw

Does understanding and learning become care
and useful action that continues beyond the

activity?
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Value becomes visible when an idea turns into practice that can be reviewed and improved.
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Work & Local Economy

ISSUES 10-13 - 67
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Capability becomes social value through work, productivity, income and local development.

The decisi i = E
01 e decision question Hhadl Jlgaw
Are we creating work that protects rights and enables e e . P

aidig §gdmdl Bhaxi Joc 4oy gibai Jo
development?
¢ obill Ll
02 What to look for Tdic S Ml Lo

Job quality and continuity, capability growth and fair Wlacg 18,28)l goig «yylyoiuwly dpbrell 39>
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development opportunities.

Work - Productivity - Engagement
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Work & Local Economy

03
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10 Jobs: Quantity or Quality?

11

Jobs do not all create equal value. Quality includes
income, stability, rights, learning, productivity and
growth potential. Responsibility measures
employment through the value created for people
and the economy, as well as opportunities to

progress in a workplace that protects rights.

APPLIED PERSPECTIVE [2]

Combine job counts and retention with safety, pay,
rights and learning; examine quality differences
between groups.

Productivity: The Bridge from
Education to Development

Education becomes development through skills,
employment, productivity and income. A broken link
reduces value. Improvement needs tools,
management, work organization and capability.
Quality and proficiency are integral: reliable, safe
work, fewer defects and less waste, and services that
protect users. Higher output alone is insufficient if
quality declines or resources are wasted.

APPLIED PERSPECTIVE

Remove process barriers. Track quality, defects, rework
and waste alongside time and cost, then improve
continuously.
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13

The Individual Is Part of the Economy

Individual choices about work, consumption,
saving, borrowing and investment aggregate into
the economy. Personal responsibility includes
moderation and financial awareness. Institutional
responsibility includes designing products and
practices that do not push people toward harmful

choices or exploit gaps in understanding.

APPLIED PERSPECTIVE

Clarify information and terms, encourage moderation,
and examine how product design shapes individual
understanding and choices.

SMEs and Local Development

Companies can turn procurement into a
development tool by sourcing from SMEs,
developing suppliers, transferring knowledge and
integrating local firms into value chains.
Procurement can support jobs, local development
and resilience when contracts come with

meaningful opportunities to build capability.

APPLIED PERSPECTIVE

Review qualification, contract sizes and payment
terms; develop local suppliers’ quality and capability,
including agricultural producers.
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Talent Retention: Internal Responsibility, Sustainable Value

When talent leaves, organizations may lose

knowledge, trust and institutional capacity.

Responsibility begins inside the organization. Fairness,
recognition, learning, good leadership, wellbeing and
clear career pathways sustain human capital. Retention
is not about preventing mobility, but building an
organization in which capable people find reasons to
stay. Preserving knowledge and experience can reduce
replacement waste and strengthen service to

customers and society.

Retention should not be reduced to a lower departure
rate. Employees may remain without engagement or
growth, while some departures represent healthy
transitions. Understanding reasons, fair access to
opportunities and the quality of management
relationships matters more than treating every exit as

failure.

A coherent approach connects employee experience
with knowledge continuity: development, fair career
pathways, safe listening, documentation and
mentoring. When people leave, fair treatment,
knowledge transfer and respect for their choices
remain part of responsibility. Value is not preserved by

closing doors.

Fair environment

Engagement Retention
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Knowledge Performance
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Talent Retention: Internal Responsibility, Sustainable Value

01 Practice ddubil d=dlsall
Review departure reasons, fair learning and 839>9 pd=ill dlacg 8)5l2all ol goxs|
management quality; enable safe listening, Jaig 42l i go Lol Glasl a_,|3 8,15V
improve experience and transfer knowledge. 2 I

02 Suggested measures d>,ido ._,Ist_,_,
Review regretted departures, internal mobility, dlacg 51l Jaiidlg «duge yall yuc 832l
fair learning, career clarity and knowledge i_)5| 146 y2oll 4yl paiwly Hluwall zguogg aleill
continuity, interpreted in context. Sl go Olyubigoll

03 Review question a_g;l),oJl dls_w

Does talent stay for value, opportunity and
fairness, with mobility rights and service quality

preserved?

dd> o «dldcg 4o )99 doud] jeiadl oy Jo
Slaidg> e bl doasg JWLVI o
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ozilly dnolyall ALl duylos 8)Sall zuad gu> yehsd doesdl!

Value becomes visible when an idea turns into practice that can be reviewed and improved.
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Money, Finance & Value

ISSUES 14-21

ddgiuall o 6> diyldly Lopaziy ¢ Judiuell a>gs Jlol

Money directs the future; allocation and stewardship are part of responsibility.

01 The decision question _)|).5J| !Jls-w

What does money finance, and who bears its risks and syblro Joniy opos «Jloll dgsy il Lo

costs?
02 What to look for Sdic 1"'|2_| i L__53J| Lo
A clear funding purpose, risk management and . . . . L.
o . d._l_.l.)g 1_).bL‘zo.U 0_)|.)!9 szg.oJ.U a.;o|g Ul
distinct evidence of outcomes.
BJLU“ le J&s

Resources - Trade-offs - Value
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Money Is Not Neutral

Capital allocation shapes the economy we build.
Investment in a project, sector or technology
carries economic, social and environmental
consequences. Alongside financial return, ask what
value the money finances, who benefits and what

effects may follow.

APPLIED PERSPECTIVE

Compare returns, effects, beneficiaries and cost
bearers; make rights and resource stewardship explicit
in trade-offs.

Finance Professionals as Responsibility
Partners

Finance leaders, accountants, investors and risk
managers shape responsibility through capital
allocation, investment, risk management and
pricing. Their decisions determine where resources
flow and which effects become possible. Their
contribution deepens when social and
environmental considerations enter decisions

before funding is approved.

APPLIED PERSPECTIVE

Include impact and assumption quality in investment
papers, with clear ownership of evidence and
follow-up.
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16 Stewardship of Money dloJl cULol n

Money is both a resource and a responsibility.

wisi dlladl &iloVl .ddgdumog 3)g0 Jlall

Stewardship means efficiency, transparency,

avoiding waste and linking expenditure to value. - ] )
Responsibility is not simply spending more; it is ol b il gaii ol dgguall o dasdlly
using resources purposefully and fairly, with clarity ool oz g lgile 3=y Loy 3)lgadl paziuw

about their source, allocation and results. X Py els iug .g_éljuuéll Vo

APPLIED PERSPECTIVE Aolaxiwl Ziliig oawoaxi 448159 JlaJl
Review outcome cost, quality and spending )
. ; Gaubad dyglj
transparency; full expenditure does not prove sound
stewardship. o pall oladg lgidg=g douiill dalsy >l
Jledl plaziwl s cuiy ¥ Jo 81 glaidle

17 Debt: Building the Future or Pi Jaditunol | Y Jdd el v

i ?
Consuming It? saSla;

Debt should be assessed through what it finances.

Funding productive capacity, assets or value- 3Lo :Jlgudl tailiy Uaw ol 13z g gl
generating change may support the future; Vo= gl ool gl duzlis] 8y18 Jgo 3] Srinay
financing unsustainable consumption may shift Jso 131 Lol . Judiiuro| Loy 186 (doyb gl
burdens forward. Purpose, repayment capacity sl Gl el Jiiy 185 elaiuoe pé Bilgiwl

and risk matter alongside the amount financed.

Sawdl (de 8)aally oyl Wl zliy dewai
APPLIED PERSPECTIVE 03>9 Jugodll pz> WV blxallg

Test repayment under a less optimistic scenario;
identify default burdens and avoid financing excessive Gabi gl

ISl e ST gl By o sllrent ] oo, o] oz
1siall Mgl i gad iz isill s Suss
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Sustainable Finance

Sustainable finance connects financing decisions
with long-term economic, social and
environmental risks and opportunities. It broadens
the understanding of risk and value without
removing financial return. Credible use of the label
needs clear criteria and follow-up on how funds

are actually used.

APPLIED PERSPECTIVE

Define eligible uses, data and review; verify that
financing supports lasting benefit.

Impact Investing

Impact investing combines financial return with
intentional, measurable impact. Impact is part of
the investment thesis, design and success criteria,
rather than a welcome side effect. Investors need
explicit impact objectives and monitoring that
tests achievements and identifies necessary

corrections.

APPLIED PERSPECTIVE

Document impact intent before investing; track
outcomes and harm alongside returns, distinguishing
impact investing from donations.
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20 ROIL: Is Profit the Only Form of Value? ad G!)Jl Ja :_)laiiwlll wde il T
Financial return matters, but value may also SO.\Dle wﬂ
include jobs, knowledge, health, food security,
community capability and environmental benefit. ol JSidl g 4isd wago lall ailsll
The challenge is to recognize these forms without duog ddynog ailbbg jlaliwll xiiy 18 .doysl)
confusing them with financial return, while Szl L dyiy dogdg dumaizo 8y389 ilie [j_ois

explaining measurement methods and their Wlellg dclaizs¥l dogdll o blsd Vi 90

limitations. o _ s
) ,b 7 piig 2 g0 logals i ol B plall
APPLIED PERSPECTIVE &391>g logio JS Lulis
Present financial returns and social outcomes
separately; state measurement methods and limits Gabod dyglj
when estimating value. oo duclaizVl @ilidly bl 35l b el

21 Risk: The Other Side of Value dosdl) y3V1 d>gll :)bliall T

Value carries financial, operational, social, Ao oo = . .
' P iy &l 4blke Jaxi doss JS
environmental, technological, cyber, regulatory,

reputational and supply-chain risks. Sustainability Aodolg Wty Qg Gty diclalzly

involves managing risk and opportunity so value do 2Ll 5ol JwMwg dmaull dbouiyeg
creation can endure. An integrated view reveals uoydl go lgiybl L thas (b lsedl wuizxi Cuwd
how risks move between domains rather than shilly Aol Gl5 b dwwdoll yalul (I
remaining within departmental boundaries. o o sl Jilkiy S iy JolSioll
APPLIED PERSPECTIVE [3] ) PT ol
Connect risks to affected people; distinguish
organizational loss from social and environmental [31 Gabs dygl;
harm and define prevention and review. o duwgoll §)luss 09 ¢uJ_)JLLOJLJ b lall byl
Adexlyellg @Bl clyz] dasg tdidly puldl o
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The Core of Social Responsibility

ISSUES 22-28

12Ul 8)la]g doyd)l gl &18sS (n6 yglaT dulgguall

Responsibility shapes how value is created and its effects managed.

01 The decision question )|_).5J| dls-w

Does institutional conduct match its social purpose? . . . I
Lg_.dl.w_) &o d.uuus,o.” -.iJS.J..w G Jo
§ duoizall

02 What to look for Sdic iz L__S-U| o
Prevention and correction of harm; products, work N o . ) )

Joslg zitell §luily «aizdlsog ) all gio

A0V go 11551lg

and sourcing aligned with commitments.

Core Operations - Rights - Effects
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What Is Corporate Social
Responsibility?

CSR concerns not only what a company gives back

after profit, but how profit is made: treatment of

employees, customers and suppliers; use of

resources, data and technology; and management

of social and environmental effects. It belongs in

core operations and everyday decisions.

APPLIED PERSPECTIVE

Map core-operation effects and assign responsibility
for rights, quality and resources before selecting
initiatives.

CSR Is Not Charity

Charity matters, but cannot absolve a company
from responsibility for its core operations.
Philanthropy cannot compensate for harm to
employees, customers or the environment.
Responsibility starts inside the business model,
and its credibility depends on consistency

between operations and external initiatives.

APPLIED PERSPECTIVE [2]

Prevent harm, provide remedy and follow complaints;
charitable giving complements responsible practice
without removing its duties.
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Responsibility Begins with Values

Before standards and reports come deeper
questions: is the decision fair, does it cause harm,
are rights protected and are commitments
honored? Justice, excellence, trustworthiness,
fidelity and non-harm provide foundations for
responsible decisions, especially when alternatives

are difficult.

APPLIED PERSPECTIVE

Turn taqwa, trust and ihsan into decision questions;
document choices when interests conflict.

Ethics, Law and Responsibility

Ethics asks what is right; law defines requirements
and prohibitions; responsibility asks what effects
we create, how we prevent harm, protect rights
and engage stakeholders. It includes binding
duties and may extend to broader commitments.
Together, these perspectives support decisions

attentive to practical consequences.

APPLIED PERSPECTIVE

Distinguish binding duties, ethical choices and social
outcomes; examine rights and harm across all three.
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Compliance Is Not the End of
Responsibility

Compliance is a minimum threshold, but cannot
by itself guarantee sustainability or impact. A

more mature pathway links compliance,
responsibility, sustainability and impact.
Responsible institutions ask both whether they
comply and whether they create value and prevent

harm.

APPLIED PERSPECTIVE

After checking compliance, review outcome quality,
harm and improvement opportunities; assign
ownership and follow-up.

Responsibility Extends Beyond
Companies

Responsibility includes individuals, universities,
hospitals, public bodies, nonprofits and
professions. Charitable and endowment
organizations support poor people and orphans
through care, learning, health and work. They
bring local knowledge, trust, volunteers and
expertise. Companies remain central through their
effects on work, consumption and resources. Roles
vary; accountability remains.

APPLIED PERSPECTIVE

Define partner roles and protect dignity; review
quality, fair access and transparent spending.
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>g Shared Value dS yidradl dead]l TA
Shared value emerges when a business it Loic &S yiduell dagill 1olai
dSuito J> JA5 (o gaii ol &Syl

grows by addressing a real social problem:

serving an underserved group, developing

local suppliers or improving access through did pi3y gile (4u848> dimoixe
a service. Responsibility enters value dgadl yglni 3y g5 dwdw Si «duiLogo
creation itself, while social benefit still needs lia .Jgog)l ¢ S doas Si NN

to be tested rather than assumed.
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Test community benefit separately from profit,
including exclusion and harm; rights do not depend Le_‘o|)_1_°| plCq A oi=all

on returns.

APPLIED PERSPECTIVE
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Ethics, Governance & Culture

ISSUES 29-34 - 68
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Values become institutional through decisions, governance, culture and accountability.

01 The decision question

Who owns the decision, and how are its effects

reviewed and corrected?

02 What to look for

Clear authority, aligned incentives, safe listening and

traceable corrective action.

Values - Accountability - Trust
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Business Model: How Do We Create
Value?

A business model explains for whom value is
created, what it is, how it is delivered and how
returns are captured. Responsibility adds a fifth
question: what effects are created along the way?
This question reshapes product design, pricing,

sourcing, work and stakeholder relationships.

APPLIED PERSPECTIVE

Test value and harm in each model element; design
for service quality and resource stewardship.

The Responsible and Sustainable
Business Model

When social, environmental and ethical
considerations enter the design of value,
responsibility becomes integral to the business.
Products, pricing, suppliers, resources, labor and
technology form a responsible, sustainable model.
Consistency between these elements turns

responsibility into repeated practice.

APPLIED PERSPECTIVE

Review incentives and measures: do they reward
proficiency, resource stewardship and rights, or
financial results alone?
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A New Business Model Needs a New
Management Model

Changing what an organization sells is insufficient
if management remains unchanged. Business-
model transformation requires aligned
governance, decisions, capabilities, culture,
incentives and data. Otherwise, established
management routines may reproduce conduct
incompatible with the new value the organization
seeks to create.

APPLIED PERSPECTIVE

Link business-model change to management change,
with delivery ownership, quality criteria and outcome
review.

Culture and Values

Values shape decisions even when adherence is
costly: integrity may cost a deal and protecting
rights may increase costs. Ihsan and proficiency
ground a culture of quality. The Qur'an calls for
doing good (2:195), and Sahih Muslim affirms
excellence in all things (1955). Institutions express
these values through clear work standards,
reviewed outcomes and continuous improvement.
Culture is revealed by what is rewarded or ignored.

APPLIED PERSPECTIVE

Review difficult decisions; reward proficiency,
correction and waste prevention, making quality a
shared responsibility.
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33 Governance: Turning Values into a ol padl Joxii & S :3.453.2“ PP
System T ) _
y Tl

Governance turns values into roles, authority,

controls, accountability, conflict-of-interest gl Wl el Jozu s3I puzdl o daS 92l
management and decision integrity. It moves vyl 8ls]g delwog buylgog OlizVog
ethics from personal intention into reviewable d oo @b&jl 855 Lgy )48l @alyig alowll

institutional structure, making responsible practice dsslyoll dUls dpumwuge duy ] duasud

less dependent on individual personalities and YOS ) gl Slad 51 ol
iy g e Blaicl Jsl pl3iV] auoy g

e plai ULl STy diusy

more embedded in enduring systems.

APPLIED PERSPECTIVE [2]
Define ownership, review and escalation. Address [2] &b il
conflicts; enable safe reporting and follow remedy and o) dleg wumailly dnslyellg lhall yas
correction. Laill dlio go liol L] ailg tadlowll
34 Resilience digyall v
An organization may be efficient in normal A e 2 =18l & o . -
O gyl o Belasdl 8ayaud duwgoall (955 28

conditions yet fragile under shock. Resilience

means continuing, adapting and recovering = Bopall ool Jelal ot gt

without sacrificing core value. Today's 09) élailly casilly )lpaiwll (e 8)18ll
optimization should not undermine tomorrow's Szl iy N duw bVl dogdlly dysuail]
ability to endure; reserves, diversity and learning cladl ode 8y08)l Llus wle gesu Oi ogl
can support long-term value. doss o polic plsilly gaiills blisUl 13e
APPLIED PERSPECTIVE d_,m dygb
Test critical disruption, essential services, alternatives
and recovery time; protect those most exposed. G dglj
Jilawlg duwlwll doazll 3354 o> Wi pisl

Layei 1l Sliall asly tpslsill gojg
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Leadership and Responsible Transformation

Values become impact through decisions;

leadership is the gateway.

Leadership shapes responsibility beyond sponsoring
initiatives. Leaders set priorities, allocate resources,
accept risks and determine how stakeholders are
treated when profit and values conflict. During
technological, economic or organizational change,
fairness, transparency and investment in people's
capabilities become especially visible. Responsible
leadership supports trusted and durable

transformation.

Responsibility begins before change is announced:
define its purpose and limits, identify affected groups,
compare alternatives and examine who receives
benefits and bears burdens. Honest communication
explains what is known and uncertain, while listening
avoids promises that cannot be honored. Transparency
makes difficult decisions understandable and

reviewable.

Implementation tests commitment: are incentives and
budgets aligned, and can the course change when
harm emerges? Leading transformation means
managing learning rather than defending a plan
regardless of outcomes. Rights, capabilities and trust
remain criteria for judging both the pace and quality

of change.

Leadership Decision Resources

Jo=xi
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01 Practice dubil d=dlsall
Map affected people, decision ownership and (JBLNI dosg lyall Jggueg UJ)JLJ.AJI di>
transition; translate integrity and proficiency into dulsyo Olezlyes olaiVlg Gl VI by)lg
staged review and correction. el el 9 reaads

02 Suggested measures d>,ibe Ilypbge
Assess purpose clarity, workforce readiness, wlbailg e ldl djalsg yoy2ll 29009
complaint remedy, rights, service quality and HiVlg doazdl 83929 g8l guog 5ol
unintended effects alongside time and cost. qalSilly o3l go 185 soll e

03 Review question a_g,l),ojl dlé_w

Does transformation achieve its purpose while
protecting capability, rights and trust and

enabling learning and correction?

AN

Bo8xllg 828l hazyg aiple Joxil Gaxy Ja
S lwell uzaiy pleill zung (daillg

ozilly dnolyall ALl duylos 8)Sall zuad gu> yehsd doesdl!

Value becomes visible when an idea turns into practice that can be reviewed and improved.
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Business Models & Innovation

ISSUES 35-38

duwgall 8)d] day b g degsll @5 4y yb 9y Jgguuell Jg=ill
A0

Responsible transformation changes value creation and organizational management together.

Th ision ion = a

01 e decision questio HhaJl Jlgaw

Does the innovation solve a real problem without dclio 59 dubud> dSuite ayazdl J=u Ja
creating greater harm? c

RITSIRT

02 What to look for Tdic S SMl b

Acceptance by affected groups, testable outcomes

bg g cyazill Alls doyiig « 1y lell Jgub
wgilly Jyasill dublg

and clear conditions for adaptation and scale.

Problem - Experiment - Adaptation
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35

36

Innovation: A Necessity for Adaptation

Innovation can reshape services, processes,
business models, management, finance and social
interventions as well as products. It supports
adaptation and new value creation. Its worth
depends not on novelty alone but on solving
problems and improving outcomes that can be

examined.

APPLIED PERSPECTIVE

Start with the problem; pilot solution quality and
feasibility, learning before scaling and committing
resources.

Responsible Innovation

Responsible innovation asks whether we should
act, who is affected, what risks arise and how
results will be verified. It combines technical
possibility with ethical judgment and impact
management, bringing anticipated consequences
into design instead of postponing them until after

launch.

APPLIED PERSPECTIVE

Involve affected people and define safety and quality
criteria; adapt or stop trials when harm or weak
evidence emerges.
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38

Social Innovation

Challenges in education, employment, health,
housing and food may require approaches beyond
conventional solutions. Social innovation designs
interventions for clearer, more sustainable benefit
and possible scale. Novelty may lie in relationships
or delivery methods rather than technology alone.

APPLIED PERSPECTIVE

Test user acceptance, service quality, operations and
funding; involve nonprofit partners before scaling.

Responsible Marketing

Marketing shapes choices. Honesty, respect and
promises consistent with quality sustain trust.
Responsibility also avoids manufactured needs,
premature replacement and excessive
consumption that deplete raw materials and
natural capital and increase waste. Environmental,
social and economic wisdom delivers useful value
while protecting purchasing capacity and future
resources. Quality includes durability and
repairability.

APPLIED PERSPECTIVE

Verify claims and customer understanding; does the
message meet real needs and encourage moderation,
durability and repair?
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Sustainability, Climate & Resources

ISSUES 39-44 - 69

pliluwe ye pUas U3 dolaiue duwge 3597 M

No organization is truly sustainable inside an unsustainable system.

01 The decision question H)hadl Jlgaw
Are we improving the system or shifting costs to D8 e e .. .

, oo Wl dalSill Jaii of doghiiall guusd U

another place or generation? _ i

93l daz ol

02 What to look for Tdic S sl b

Reduced waste and resource pressure, with examined

Uambg )lgall Gl beally jagll Laas
JEnYl dlacg S\Lslaoll

trade-offs and a fair transition.

Resources - Fairness - Future
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Sustainability: The Organization Is Not
an Island

Organizations depend on society, the economy
and nature. Environmental stewardship serves the
Sharia objectives of protecting life, progeny and
wealth through health, essential resources and
future generations’ needs. The Qur'an prohibits
corruption on earth after its restoration (7:56).
Protecting water, air, soil and biodiversity connects
responsible development with prevention of harm.

APPLIED PERSPECTIVE [4]

Reduce demand and waste; extend product life, repair
and reuse, and examine effects on natural systems.

Climate Change Is Not Only an
Environmental Issue

Climate affects health, productivity, energy,
agriculture, insurance, infrastructure and prices.
Climate risk may therefore become business risk
and then economic and social impact.
Understanding it requires examining the exposure
of locations, operations and people, together with

their adaptive capacity.

APPLIED PERSPECTIVE

Review exposure and adaptation, especially health and
farming; distinguish expected risks, plans and
reassessment data.
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Adaptation and Responsibility to the
Future

Responsibility includes future generations.
Adaptation and resource stewardship protect life,
progeny and wealth through health, essential
resources and waste prevention. Review long-term
effects and irreversible harm, choosing alternatives
that preserve future opportunities and resources.

APPLIED PERSPECTIVE

Identify preventable harm and alternatives protecting
health, future resources and choices.

Energy and the Just Transition

Energy transition creates opportunities, but may
leave some workers, sectors and regions behind. A
just transition asks how to move toward a more
sustainable economy without concentrating costs
on particular groups. It connects environmental
objectives with realistic pathways for reskilling,

participation and sharing burdens.

APPLIED PERSPECTIVE

Identify affected groups early; design reskilling and
fair access, and assess how benefits and burdens are
shared.
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Water, Food and Energy

Water, food and energy form one connected
system; improving one domain should not shift
harm to another. The Qur'an rejects excess and
waste (7:31). Waste increases resource depletion,
pollution and discarded materials. Quality meets
needs with fewer resources and safe outputs, while
considering effects across the solution’s lifecycle.

APPLIED PERSPECTIVE

Compare water, food and energy together; measure
waste, efficiency and quality, stating trade-offs and
comparison limits.

Food Security

Food security connects farming, water, energy,
finance, trade, transport, storage, policy and
consumption. Availability is insufficient without
access, affordability, quality and safety. Protecting
life and wealth includes preventing spoilage and
waste. lhsan calls for sound purchasing, storage
and distribution, and safe delivery of edible
surplus to people in need.

APPLIED PERSPECTIVE

Locate losses and access barriers; ensure safe storage
and distribution, partnering with producers and
charities to reduce waste.
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Water: A Strategic Development Resource

Water security underpins health, food, economies

and stability.

Water connects food, energy, industry, cities, health
and biodiversity. In scarce settings, efficient use, reuse,
loss reduction, desalination and treatment innovation,
and demand management are development, economic
and environmental concerns. Institutional
responsibility extends to value-chain water footprints
and collaboration with suppliers and communities.

Water stewardship serves the Sharia objectives of
protecting life, progeny and wealth: water sustains life,
health and food. Preventing harm includes protecting
sources from pollution and safeguarding communities’
and future generations’ access. The prohibition of
excess (Qur'an 7:31) translates gratitude into
responsible use while meeting essential needs and
safety requirements.

Decisions require local context: sources, resource
pressure, use and discharge quality, and community
needs. Equal volumes may have different effects by
place and timing. Compare water, energy, quality, cost
and social effects, considering demand reduction
before increased supply. Quality and proficiency
appear in leak prevention, controlled treatment and
verified safe reuse, followed by review and continuous
improvement.
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Water: A Strategic Development Resource

01 Practice daubil dxdlsell
Start at water-stressed sites; distinguish o] eg (i iVl g8lgell ol
withdrawal, consumption and discharge, and il bubslg tcay pailly Mgiwlg
control leaks and treatment with farmers and ixally uc)ljell 8o @Syl dzllsallg
communities. . " -

02 Suggested measures d>,ibe Ulybge
Measure site consumption, use intensity, losses, solazxiwll doliS g (g6 godl cuwsy SJMgiw I
discharge quality and reuse; state units, period, solaziwll 85lely caypaill 83929 28lallg
resource stress and energy effects. FEl )_ﬂs 3)90)l g 8yiallg 8a>g)l auog

03 Review question a”b_QJl d|§.uu

Are we improving water security, quality and fair
access for future generations, or only an internal

number?

WJoogll dlacg lging=g olall ol Guuzi Jo
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Value becomes visible when an idea turns into practice that can be reviewed and improved.
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Supply Chains & Resilience

ISSUES 45-48
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Organizational impact extends through the value chain beyond direct boundaries.

01 The decision question _)|_).9J| d|9_w
What effect th duct before it h . Ll X
at errects accompany the product berore It reaches Lu.l! d.ls,@s LJJ_O | ) U\.L” JLIX“ l.o

Sy e dxug

us and after it leaves?

02 What to look for Sdic Sz sl b
Understanding severe risks, developing suppliers and . L€ ) .
oudygall ey il Jblaall agé

verifying corrections and continuity.

Dependencies - Responsibility - Resilience
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45 The Supply Chain as a Microcosm of
the World

Supply chains connect workers, farmers, factories,
energy, water, materials, finance, transport, rules
and countries. Understanding them reveals
intersecting economic, social and environmental
responsibilities. A final product embodies
decisions made by many actors across different
locations.

APPLIED PERSPECTIVE

Map suppliers and critical dependencies; prioritize
risks to workers, farmers, water and materials by
severity.

46 When the Chain Breaks

A disruption may start at a distant port or factory,
then become higher costs, prices and pressure on
households. This pathway connects resilience with
responsibility and sustainability. Managing

disruption involves preparation before a crisis and

fair responses during it.

APPLIED PERSPECTIVE

Identify critical inputs, alternatives and service
priorities; examine emergency decisions’ effects on
vulnerable households and customers.
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Responsibility Across the Value Chain

Responsibility extends beyond company
boundaries. Supplier working conditions, material
origins, water and energy use, and transport form
part of a product's footprint. Managing value-
chain effects requires a defined scope of influence
and monitoring, rather than generic contractual

requirements alone.

APPLIED PERSPECTIVE [2]

Prioritize severe social and environmental effects,
verify practice and collaborate on corrections that
protect rights and quality.

Local Sourcing and Community
Empowerment

Developing local suppliers and SMEs can support
resilience, local jobs, economic development and
knowledge transfer. Supply chains may become
platforms for shared value. Empowerment requires
supplier development and competitive capability,
not temporary purchasing that ends when an

initiative closes.

APPLIED PERSPECTIVE

Measure supplier quality, independence and customer
diversity alongside local purchases; partnerships
should build capability beyond the contract.
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CSR, Sustainability, ESG & Impact

ISSUES 49-52

These concepts intersect; distinguishing them improves decisions.

01 The decision question _)|).9J| dlg.w
Does inf ti ide decisions, or do decisi . . i . .
oes information gui ? ecisions, or do decisions bl ey ol bl Elsglsalllsgasyls
merely produce reporting?
3285 delioy
02 What to look for Tdic S M Lo

Issues prioritized by their effects, with measures linked N - T .o .
P &/ douiye Olpigeg )il oy duiye LLas
to owners and actions.

olg chyzlg Jg gy

Concepts - Priority - Decision
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10

49

50

CSR, Sustainability, ESG and Impact

CSR concerns responsibility toward society and
stakeholders. Sustainability concerns enduring
economic, social and environmental value. ESG
supports management and disclosure of
environmental, social and governance issues.
Impact asks what actually changed. These
concepts intersect, but treating them as synonyms

reduces decision clarity.

APPLIED PERSPECTIVE [1]

Distinguish organizational effects on people and
nature from sustainability effects on the organization;
connect each perspective to decisions.

Why International Standards Matter

Values explain why responsibility matters;
standards help translate principles into methods,
practices and shared language. Standards cannot
create responsibility alone, but can make broad
commitment assessable and improvable.
Appropriate application still requires judgment

about context and purpose.

APPLIED PERSPECTIVE

Select references for purpose and context, stating
coverage and limits; use them to support proficiency
and improvement.
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52

A Standard Is Not a Certificate

Reducing a standard to a certificate misses its
purpose. The stronger pathway is principles,
systems, practice, evidence, performance and
improvement. Certification, where relevant to the
chosen reference, is not the end. External
recognition cannot replace examination of

practice quality.

APPLIED PERSPECTIVE

Ask what improved in conduct, performance and
service quality; verify evidence beyond the logo.

ESG: From Indicator to Decision

ESG's value lies in information influencing
strategy, investment, risk, governance and
decisions, not in indicator counts. Good reporting
should reflect good management. Useful
indicators help understand an issue, support
action and review the resulting change.

APPLIED PERSPECTIVE [1]

Prioritize significant impacts and decision-relevant
measures; assign an owner and response to
deviations.
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ISSUES 53-58 - 70

bl diy i dogSalg o3y yoilddlg (@it padll

Values encourage, law obliges and government enables practice.

01 The decision question J|)_5J| d|9_w
Do policy tools and partners support a shared, 27 o& A o .. g . ] .
. 48 iiie ol g0 wolybllg SilgaVl Jasi Ja
reviewable outcome?
Sdsslyel) dyls
02 What to look for Sdic Gz sl be

Coherent implementation and incentives, clear roles

lgoVl 2 g9 36lg=lg Gubil §Llusl

and change in shared outcomes.

Rules - Incentives - Partnerships
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54

Government's Role Goes Beyond
Regulation

Government regulates, enforces, enables and
incentivizes, using procurement, finance, data and
partnerships to support responsibility. Connecting
these roles links public expectations with
capabilities and incentives that allow institutions

to put them into practice.

APPLIED PERSPECTIVE

Test coherence across incentives, procurement and
data; do public, business and nonprofit partnerships
enable better services?

Law: The Binding Minimum

Values move conscience; law protects rights,
prevents harm and regulates relationships. Law
and ethics are complementary. Legal duties are
binding foundations; responsibility may extend to
broader commitments concerning effects on
people and the environment. Clear purpose must
accompany these commitments without

neglecting mandatory duties.

APPLIED PERSPECTIVE

Separate compliance requirements from voluntary
initiatives; assess each appropriately while protecting
rights.
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Enforcement Matters

Rules can lose effect when enforcement is
inconsistent or unfair. Implementation, compliance
and accountability form a connected pathway.
Effective enforcement builds trust and prevents
responsible conduct from becoming a competitive
disadvantage. Clear procedures, review and

correction support that process.

APPLIED PERSPECTIVE

Review fair enforcement, accessible appeals and
correction, including burdens on actors with limited
resources.

Regulation as an Impact Instrument

Regulation is a development intervention: it
changes incentives, behavior, investment,
competition and prices. It can produce intended
and unintended effects. Good design involves
defining the problem, comparing alternatives and
examining consequences after implementation, as

well as drafting legal text.

APPLIED PERSPECTIVE

Explain the change pathway, assumptions and burden
bearers; define how unexpected outcomes will be
detected.
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57 Regulatory Impact

Before regulation, assess the problem, alternatives,
costs, benefits and affected groups. After
implementation, examine effects on jobs, prices,
investment, SMEs, society and the environment.
Regulation then becomes a learning cycle in which
assumptions are reviewed as part of assessing

success.

APPLIED PERSPECTIVE

Set a baseline, review date and data source; examine
how effects differ between groups.

58 From Obligation to Incentive

Regulation establishes a floor; incentives can raise
ambition. Procurement, finance, recognition,
ratings and well-designed incentives can make
responsible contribution attractive and
sustainable. Incentive design should reward real
change rather than appearances or the shifting of

costs.

APPLIED PERSPECTIVE

Tie eligibility to evidence of real change; review harm
and waste so the incentive does not become the goal.
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Partnerships and Ecosystems in an Interconnected World

Collective impact needs a shared problem, clear

roles and a common measurement language.

Globalization connects risks and opportunities across
climate, supply chains, knowledge, technology, capital
and talent. Local and international partnerships can
support learning, capabilities and better solutions,
adapted to local context. Fragmented initiatives need
shared problem definitions, intended outcomes,

partner roles and measures for progress and learning.

A real partnership is not the number of logos or
memoranda, but the ability of multiple actors to
achieve a result none could deliver alone. Design starts
with each partner's contribution and commitments,
decision rules, data sharing and conflict resolution.
Clear accountability prevents collective ownership

from becoming an absence of ownership.

Effective ecosystems coordinate action and learning
while including the affected community's voice. They
protect data and agree its permitted uses. Success
goes beyond meetings and signatures to improved
shared outcomes, examining the partnership's
contribution without double-counting separate actors'

achievements.

Shared challenge Partnership

welox il
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Partnerships and Ecosystems in an Interconnected World

01 Practice dubil d=adlseall
Agree outcomes, roles, resources, data and SLldlg 3)lgally JIs_ﬁjl9 doiil] e §ail
dispute resolution; combine business expertise, Jeogg OIS il 815 gazlg taMal &g

fit h, it ice and public .. . . .
nonprofit reach, community vo p bl 2o | olll @iy sl e

coordination.

02 Suggested measures d>,ifo UIJ‘*’S‘
Track shared outcomes, commitments, WOlol3UVL cloglly &S ysnall 2l (o paaill
participation and service quality, and tGuaidd] | yaiwlg doazlly &) Livall 8392
coordination continuity; avoid counting S]] e [ 6H s

beneficiaries twice.

03 Review question ds>lyell Jlguw
What additional outcome did the partnership oalg (&S|l iUl (il dsls )l dsyiill Lo
enable, who benefited, and how will the benefit Slginaio yoiwi aSq «ilog
endure?

AN
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Value becomes visible when an idea turns into practice that can be reviewed and improved.
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Strategy & Social Investment
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ISSUES 59-61

Shidlg duiljselly Cdagimall (b yabay izl ol

Real commitment appears in targets, budgets and decisions.

01 The decision question J|)5J| dls-w
Do?s c?ommitment appear in budgets, authority and aus>\aally diljuall o ol 2 o
action? )‘L:J }@b"

S Josllg

02 What to look for Sdic o sl Lo

A clear intervention logic, outcome ownership and

dnzlyog i) llog i@bly Jai @loio
._)Lu.l.o.llg .\Jls,o.u

review of resources and progress.

Commitment - Resources - Delivery

FROM COMMITMENT TO IMPACT 55 oSl dllsue oy SR




THEME 12 / 14

12

Strategy & Social Investment

T jo=xo

o>V jladiw Vg dazilyilw VI

59

60

Commitment: The Institutional
Starting Point

Serious commitment becomes a target, resources,

action, indicators and evidence. Without this

pathway, it remains an attractive statement that is

difficult to hold accountable. Translation starts
with what will be done, who owns delivery,
expected results and how progress will be

reviewed.

APPLIED PERSPECTIVE

Define outcomes, ownership, resources and evidence;
adapt plans when quality falls short or harm emerges.

Strategy and Budget: The Test of
Commitment

A genuine priority appears in strategy, budgets,
responsibilities and decisions. Budgets reveal

priorities because commitment becomes resource

allocation. The test becomes particularly visible
when priorities compete or resources tighten:
what is protected, reduced or postponed, and

why?

APPLIED PERSPECTIVE

Align priorities, budgets and authority; explain gaps
while protecting service quality and rights.
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61 Initiatives: From Activity to Social
Investment

Social investment starts with a problem, affected
people and causes, then links interventions to
expected outcomes and strategy.

[llustrative models include training linked to jobs,
fair small-business finance, local supplier
development, social-enterprise incubators,
education and healthcare endowments,
agricultural cooperatives, and community projects
reducing food losses and improving water and

energy efficiency. Select models for local need and

feasibility.

Businesses bring funding, skills and markets;
nonprofits bring needs assessment, access and
care; communities bring voice and participation;
public bodies coordinate and regulate. Social
investment uses grants, assets, services or
repayable finance. Impact investing targets
financial return and intentional impact. Verify

gains in capability, income, services and resources,

with quality, fair access and lasting benefit.

APPLIED PERSPECTIVE

Co-design with communities; define roles, baselines
and service quality, and plan continuation or exit to
prevent harmful dependence.
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Reporting, Credibility & Measurement

ISSUES 62-64
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From claim to evidence: impact requires traceability and verification.

01 The decision question

What does the evidence establish, and what can it not

support?

02 What to look for

Stated sources and limits; examined contribution,

outcome duration and unintended effects.

Data - Contribution - Learning
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63

The Report Is Not the Reality

A report represents reality; it is not reality itself.
Read behind the numbers: sources, methods,
baselines, inclusions and omissions. Integrity in
disclosure is part of responsibility, not merely
communication. It includes limited results and

constraints as well as achievements.

APPLIED PERSPECTIVE [1]

Separate observations, estimates and forecasts; state
sources, periods, limits and negative results. Integrity
grounds credibility.

From Claim to Credibility

Credibility needs a chain from commitment
through claims, indicators, data, evidence and
verification to trust. Al can improve the speed and
presentation of reporting, but cannot manufacture
impact that did not occur. Strong language cannot
replace evidence; traceability and reviewability
support trust.

APPLIED PERSPECTIVE

Give each claim a measure, source, period and
verification method; separate observed results from
interpretation and review data quality.
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64 Activity Is Not Impact _)Jlll J bladl e

Money enables activities, activities produce

iy bladly bliv o ¢35 Jlal
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outputs, outputs may lead to outcomes, and

outcomes may contribute to impact. Theory

of change, monitoring and evaluation help 4 55 )il (0 e 28 iliillg (@il
test this pathway instead of assuming it. Il rbgelly purdilly dsyliodly il
Observed improvement requires examining Jou bl oia ;s wle el

the intervention's contribution alongside ) o o
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other influences.

APPLIED PERSPECTIVE [3]

Examine scale, depth, duration and what would ‘LSP| LJ"°|.9'£ U‘J!
happen without intervention; avoid attributing all
improvement and track harm. [3] Gubi dyglj
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From Commitment to Impact

ISSUE 65
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We return to people with greater capacity to understand, measure and improve.

01 The decision question _)|_).5J| d's—w
How will the next decision improve through what we Soli Lo ] | (o_\l_'d_” _)|_)_'6J| oy i
learned? Juas toey s

02 What to look for Sdic Cri sl s

A decision to continue, adapt or stop, grounded in an
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outcome that can be explained.

People - Impact - Improvement
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THEME 14 / 14

From Commitment to Impact

14
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65 From Commitment to Impact... and

Back to People

Every thread returns to one question: what
changed for people, society, the economy and
the environment? Values guide commitment,
practice creates outcomes, and measurement
reveals impact and feeds learning. In an Islamic
perspective, ihsan connects sound intent with
quality of work. Sharia objectives direct effort
toward protecting life, progeny and wealth and
preventing harm. The journey continues
through better decisions, greater proficiency,

less waste and lasting value.

APPLIED PERSPECTIVE

Close the learning loop: what continues, changes or
stops? How will quality, waste reduction and benefit
improve?
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A PRACTICAL SYNTHESIS

Four steps toward a reviewable commitment

01

02

03

04

Start with priority

Identify a significant effect and an affected
group; examine causes and stakeholder

perspectives before selecting activities.

Design the pathway

Define outcomes, resources, ownership and
assumptions, with ways to prevent harm and

handle complaints.

Choose suitable evidence

Set a baseline, source and follow-up period;
examine change, contribution, limitations

and differences between groups.

Return evidence to decisions

Decide what will continue, adapt or stop; tell
stakeholders what was learned and what will

change.
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THE JOURNEY CONTINUES dails
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Social responsibility connects values, commitments, decisions and practices. Its Islamic roots in ihsan, trust
and justice give it purpose beyond compliance. Sharia objectives guide protection of life, progeny and
wealth, prevention of harm and stewardship of essential resources. Law, standards, governance and strategy

turn these commitments into practice tested by evidence and accountability.

Quality and proficiency appear in safe work and services, protected rights, fewer defects, less waste and
continuous improvement. Impact reveals value for people, society, the economy and the environment, then

returns us to the question: what have we learned, and how can our next decision be better?

Sl quJI_L;L oM dosl

Dr. Ahmad bin Abdullah Al-Maliki

FROM COMMITMENT TO IMPACT 64 Slall e oy 3asl 5



SELECTED REFERENCES 8)lie 22110
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Selected professional references for the concepts and practices

[1]

[2]

[3]

[4]

GRI 3: Material Topics 2021

Global Reporting Initiative - GRI 3 - 2021

Identifying and prioritizing significant effects on the o _)lﬂ“ sy lgaiyig wm 313 Lladdl sgaxs
economy, environment and people, and reporting how 2Laslly JU'SH lli 8,15y «ulilly il sLoisVl
they are managed. lgic

OPEN THE ORIGINAL REFERENCE ~

Guiding Principles on Business and Human Rights

United Nations / OHCHR - 2011

Respect for human rights, attention to adverse effects ol | )U-Sj[_! dliedlg )l §ob> olyis
and acc¢.ess to eﬁfectlve grievance mechanisms; ‘ o 5 pc g tdlles allsy QLx_JT wJl Jgoslly
supporting the rights, governance and value-chain
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perspectives.

OPEN THE ORIGINAL REFERENCE ~

Impact Frontiers: Five Dimensions of Impact

Impact Frontiers - Five Dimensions of Impact

Examining outcomes, affected groups, scale, depth, il pz>g g )_,[_,l_j o9 dxill dsub jo=s

duration, contribution relative to what might otherwise & e L‘,lS Lo quls..o onl |3 oy diacg

happen, and the risk that impact differs from ) P
expectations. &égiall e PNl sl yblog (Jzail (9

OPEN THE ORIGINAL REFERENCE ~

GRI 306: Waste 2020

Global Reporting Initiative - GRI 306 - 2020

Preventing waste and managing its value-chain effects, dagd)l dudw yuc )T 8)5lg Shladl Ugi gio
linking products and materials with repair, reuse and 53lclg ZMob slgally Sladiall apaun bajg
circularity.

Alally elosdwyl

OPEN THE ORIGINAL REFERENCE ~
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https://www.globalreporting.org/publications/documents/english/gri-3-material-topics-2021/
https://www.globalreporting.org/publications/documents/english/gri-3-material-topics-2021/
https://www.globalreporting.org/publications/documents/english/gri-3-material-topics-2021/
https://www.globalreporting.org/publications/documents/english/gri-3-material-topics-2021/
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://impactfrontiers.org/norms/five-dimensions-of-impact/
https://impactfrontiers.org/norms/five-dimensions-of-impact/
https://impactfrontiers.org/norms/five-dimensions-of-impact/
https://impactfrontiers.org/norms/five-dimensions-of-impact/
https://www.globalreporting.org/publications/documents/english/gri-306-waste-2020/
https://www.globalreporting.org/publications/documents/english/gri-306-waste-2020/
https://www.globalreporting.org/publications/documents/english/gri-306-waste-2020/
https://www.globalreporting.org/publications/documents/english/gri-306-waste-2020/
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From Commitment to Impact

A connected journey through people, values, the economy;, institutions,
sustainability, governance and measurement. Seventy issues invite
reflection and practice, asking what our decisions change in people's lives,

communities and the environment.
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