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Executive Operating Playbook for Boards
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Governance of Al Delegation
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When Al Capability Expands Faster Than Institutional Authority
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Where Does Al Authorlty Stop?
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Al Delegation Operating Mandate Architecture
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Stage 1 — Establish Authority Before Activation
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Stage 2 — Convert Delegation into Enforceable Boundaries
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Stage 3 — Return Judgment to the Authorized Decision Owner
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Stage 4 — Stop and Escalate Before Impact
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Board Delegation Readiness Check
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Executive Red Flags — Silent De Facto Delegation
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Decision Path — From Al Influence to Defensible Decision
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Executive Takeaways

2

= 2 D

—{lk)— =)= —{)— — (= =(lJ| =
ugeill Jeol ol pulll byl Sl pdall Jeool pladiwll Josl Cuolo (pugssi U
alil Wls sl Bl Slaill) Wils dbLull ¢
w160 Juedi J8 Jlall il gai)l Lol$ i J333) dous U sy 1 812l ¢liliol <1831 plaziwl
a40u [&igo [l clyis §8aill sgiwo gai)l Pliictl @ elloy U pdall dwilo ¢liliol aaioy Il ,cliboll
ojlueo cliy 63kl g4 wglholl Wlpblg auenill gl wlasl gl aloicdll gi il 5 dblw el
alol @cluog

24ill aialylbg 039139 dilallng aslbi Guighs uuwgall Pugaill deluwo dulils byy White PaperJig



it ol wig Cua jlyall dblu Gil

Keep Decision Authority Where It Belongs
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